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Secretary’s Report
Dear Members,

It gives me great pleasure to present the annual report of weCan Learning Resource 
Institute for the year 2019- 2020

The highlights of the report are:
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➢ Savitur- The Special School
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➢ NIOS/ OBE Study Centre
➢ weCan Within Schools
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➢ Partnership With Parents
➢ Training the Trainers
➢ Testimonials

Partners in Mission

Grateful Acknowledgements

Executive Committee and Mentors
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COVID TIMES@weCanweCan Learning Resource Institute in Kolkata, started in 2010, with the objective of providing intervention to 
children with learning disabilities, so that they can continue to be a part of a mainstream school. 

Over the years as different areas of need surfaced, we have been filling those gaps to whatever extent possible. 
There was repeated requests for a special school, a school which can cater to mild to moderate challenges 
(Dyslexia, Down's syndrome, Attention-Deficit-Hyperactivity-Disorder, Autism and Aspergers) on a one-to-
one basis, to help them reach their potential. Thus came into being Savitur, which is now a vibrant group of 
children taken care of, by very able and experienced special educators and therapists. 

Thereafter, some of our existing children and many more, needed support for enabling them to prepare for open 
school exams. That’s when the NIOS/OBE Study Centre was conceptualized, planned and put into operation, 
and we are very proud to say that the results have been very encouraging. 

Yoga, computer education, outings and other co-curricular activities like music, art and craft are all 
integrated in the routine, they are essential for all round development and besides weCan is the school to go to 
for most of the children at the centre. 

Mainstream schools have under-performing kids in every class. As our success stories came to light, we were 
approached by some very reputed institutes to support their children with learning challenges. To fill this gap 
we started our programme-weCan Within Schools. We set up special education resource rooms in the school 
and our educators worked in coordination with school authorities to provide intervention to selected children, 
the objective being to mainstream them as soon as gaps are filled and performance is at par. 

Our outreach programme Suryoday was conceptually in existence from day one. We never turned a child back 
because of inability to pay fees. It formalized and expanded into a full-fledged service when we started helping 
out orphanages and under-privileged schools by setting up and running their special education resource 
rooms, completely free of charge. It was a different experience to help children study, despite their challenging 
backgrounds. The outcomes were remarkable. These well-meaning schools, with lack of expertise and lack of 
resources, wanted us to help them uplift the quality of education throughout primary school. This is when a 
new dimension was added to our vision and mission. 

Under the Suryoday banner, we are now in Partnership with Schools for Enhancing Learning Outcomes 
and Quality Education Practices. This programme is for schools that are for the economically backward strata 
of society. We are constantly fine-tuning our assessment tools, teaching learning strategies and review and 
reporting systems. We are also making our own content. We want standardize processes and reach this service 
to many more schools. The objective here is empower their educators and administrators to form better, more 
effective and efficient systems of imparting education at the primary school level. 

We are also conducting Communicative English classes for these children, as ability to communicate in English 
brings confidence and opens up a lot of opportunities in future. weCan will always be open to addressing any 
area of needs and gaps that come up in the field of education- particularly for the under-privileged and of 
course the under achievers. 

It was lockdown, and the biggest concern was that the children were missing out. 

In our bid to keep the educational gaps to a minimum, we started one-to-one online classes through video 
calls and/or recorded sessions. The response was over whelming. The children were still learning, and the 
best part was that the parents were learning too. We achieved what we have beentrying to do for a long time, 
training the parents. There was a sea change attitudinally, all because there was no other way out. 

We not only conducted the academic and functional academic classes online, but also successfully conducted 
online therapy sessions- speech therapy, occupational therapy and also dance and movement therapy. 
Lockdown days were made very wholesome and complete with the online yoga sessions, music sessions and 
the art and craft sessions. 

Worksheets are the mantra to learning, practising and memorizing. Hundreds of specialized and customized 
worksheets were created and shared every day to address the needs of all, even the children with our partnering 
institutes. 

The kids loved the new experience, and hence learning was enhanced. 

The parents were partners in the real sense of the word. 

And we kept thinking of ways to get it better and better. 

Future Plans:

Covid-19 has taught us a lot. Given us ample time to pause, think, re-invent ourselves and evolve in different 
ways. Most of our future plans have germinated due the experiences during the Covid Times. Brain storming 
sessions which began with firefighting, soon ventured into creative ideas of using technology to address 
nagging, perineal issues of distance, transport, regularity and affordability. 

➢ First and foremost, we plan to develop our online systems like never before. Developing specific content for 
online usage and training educators, parents, children and partnering institutes to operate and implement on 
this very practical, functional and easily available platform will be our big plan for the immediate future. We 
will soon be reaching education to those children who cannot come to education for various reasons. 

➢ Digitalizing our present systems, such that saves, time on repetitive work, and more importantly accessible 
anytime anywhere. 

➢ We plan to have partnerships with more schools for Enhancing Learning Outcomes and Quality 
Education Practices. Strengthening education systems at the primary school level is the magic mantra. Our 
pilot programmes have met with success, we plan to finetune along the way, and this will be our contribution 
to improvement to quality of education all round. 

➢ Updating systems, adding to resources, reaching out to more children and institutes, these will always 
remain a part of our plan for the present and future.

We wish to thank our mentors, well-wishers, supporters and mostly the institutions and parents who have 
placed their trust in us. We are grateful to our benefactors who believe in us and support weCan's objective of 
creating a more inclusive society. Every ounce of support means a lot to families who aspire for a normal life 
for their children.

BOARD MEMBERS’ UPDATEBOARD MEMBERS’ UPDATE
Our Vision Mission and Goal is: EDUCATION FOR ALL, 

RAISING THE BAR, BRIDGING THE GAPS.

COVID TIMES@weCan
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The weCan outreach programme, Suryoday, encompasses a variety of services for some very reputed orphanages 

and NGOs for the underprivileged. And what’s most heartening is, that they want to give the children the best, 

and they are open to change where and when required. 

Special education is applicable to most of these children mostly because of learning gaps created by their 

environment, traumas, and inconsistent schooling. It is important to fill these gaps in the primary school itself, 

so that they have the skills to handle middle school and senior school. 

Suryoday is now providing academic and skill building support to around 500 children from economically 

backward homes. 

Reaching Out to the Less PriviledgedSURYODAYSURYODAY

Taking education to 500 
children... planning for  
many more...
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We set up remedial rooms which cater to children with need for special education, within school hours and 

within school premises. The objective is to provide remedial intervention to children with learning gaps, so that 

the chances of dropout dropouts is minimized. Our trained and experienced educators manage these resource 

rooms independently, in alignment with school requirements and in coordination with school authorities. 

The programme follows all the systems and strategies of special education- baseline assessments, goal setting, 

individual education plans, specialized teaching learning material, periodic review.

We have made a difference to the academic journey of many children, it is heartening to get them mainstreamed 

at some point. This service is given absolutely free to:

➢ All Bengal Women’s Union, Elliot Road

➢ Kasba Jagdish Girls School, Kasba

➢ Calcutta Social Project, Panditya Road

➢ Future Hope School, Rowland Road

weCan@All Bengal Womens' Union

weCan@Future Hope School

weCan@Kasba Jagadish Vidyapith for Girls

weCan@Calcutta Social Project

Special Education Resource Rooms
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All well-meaning educational institutes believe in constant upgradation of knowledge and techniques in 
keeping with contemporary needs of different kinds of learners. 

weCan Learning Resource Institute offers a wholesome service to fulfill this need. We aim to improve learning 
outcomes of the students by empowering educators- training, monitoring and hand holding in every way.

Outcomes are ascertained by regular student assessments and teacher appraisals followed by detailed feedback 
sessions. 

Having effective and efficient systems in place is the foundation of any initiative. Our experienced team helps 
the authorities to put them in place, after a detailed study of the institutional needs, vision and mission. 
This includes help with curriculum framing and modification, and time tabling for better management and 
organization. 

weCan is happy to help institutions make effective low cost teaching learning material.....sound crisper?

‘Education for all, Raising the bar and bridging the gaps’ 

We have been associated with Future Hope School for this programme, and we are proud to say that we 
have made a difference. Their open mindedness and progressive thinking has helped us to help them enhance 
learning outcomes by following quality educational practices. 

In Calcutta Social Project, weCan helps them with training their caregivers of 6 shelters for street children. 
Weekly training sessions and visits to individual shelters ensure that practices are followed as best as possible. 
Strategies in teaching functional Mathematics and Language hae been well implemented and are doing a lot of 
good to the children. 

We are developing standardized systems, materials and strategies, which will allow us to reach quality education 
to a larger number of children even in remote areas.

Shelter Visits@Calcutta Social Project

Partnership With Future HopePartnership with Schools For Enhancing Learning  
Outcomes and Quality Education Practices
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Without basic English skills, most students are handicapped in terms of opportunities for higher education and 

employment, and access to various bodies of knowledge and to new technologies.In English medium schools, 

children most often pick up the language as it’s the general medium of instruction. But in vernacular schools, 

spoken English takes a back seat.

weCan has developed a programme, content and strategy to implement this in all the schools which fall under 

our outreach umbrella. The pilot project at All Bengal Womens’ Union has taken off very well and will be fine-

tuned along the way. 

The objectives of this programme are to help nurture confidence and self-esteem in students regardless of their 

background and socio-economic status, to raise aspirations and make them dream of a life beyond, to motivate 

parents to take their education seriously, and in turn minimize dropouts, to get them ready to access the 

plethora of learning resources available out there, which may not be available in their own regional language. 

Communicative English is an essential part of modern education requirements as speaking the language 

automatically makes it easier to read it and write it and, it does open a lot of doors to a successful future.

We would like to extend this service to as many schools and institutions possible. We will be preparing extensive 

material and conducting programmes for educators to enable them to implement it effectively. This is one more 

step towards our commitment to promoting quality and meaningful education to those who are not privileged 

enough to get it as par for the course.

Communicative English

Communicative English 
for almost 100... and 
counting...
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At weCan, research and development is by default the most important part of the whole process of intervention. 

As educators, the team members constantly try to find more suitable strategies, they want to know which a 

technique has worked and why the other has failed. Reliable data helps them invent and innovate; all with the 

ultimate objective of  improving learning outcomes for the children enrolled with us.

We plan to touch many young lives, and this requires formal large scale studies, to identify trends and enable 

educational outcomes to be related to social and economic needs.

The basic learning will come from our own experiences and data but it will be connected and woven along 

with other reliable findings, in order to get a larger picture. Standardization of processes and strategies will 

come from data collected, and that will make it possible for us to deliver high quality education to many more 

children, with the resources available.

This applies to every aspect of intervention – academics and therapies, for the learning disabled and for the first 

generation learners.

Our latest R&D venture is content development for Suryoday. Total Learning is a complete set of resource 

books for teachers of Primary school. The aim is to standardize delivery mechanisms to support the academic 

needs of all kinds of learners. These are handbooks created and compiled from a variety of resources. They have 

concept building sheets, plenty of practice sheets and web links as ready reference for audio visual methods.

We are also working on a set of books for teaching Communicative English in the vernacular schools. It is the 

need of the day. Our pilot programme at All Bengal Women’s Union is already underway and the learning there 

is our guideline for the material we are developing. 

Our teaching aids are being regularly upgraded by our own educators. We invest a lot in educational games, 

books, materials. Besides using these materials in regular classes, our planner allows for optimum use of all 

kinds of resources during Play Day and other group activities. 

Seems we don’t need help audio-visual aids and apps, and our library of videos is a good resource for us.

The vibrant resource room is very efficiently run by our own team members- wherein parents, educators and 

children can borrow, learn and use. 

Education professionals should always be learning, finding out, analysing and adapting. All of this constitutes 

research, and it has to become a pivotal part of an organization such as ours, because special education requires 

all of the above, and more.

RESEARCH & CONTENT DEVELOPMENTRESEARCH & CONTENT DEVELOPMENT
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SAVITURSAVITUR
The weCan Primary School, Savitur, is the school to go to for more than 30 children 

with mild to moderate challenges like autism, Asperger’s, ADHD, Downs’s syndrome, 

etc. which do not allow them to be a part of a mainstream school. These children 

need individualized, customized plans, therapies and programmes to address their 

individual challenges. 

Since this programme is customized for each child, the numbers have to be kept 

at a manageable levels. We have 2 groups coming in at different timings so that the 

educator-child ratio is low and intervention is effective. 

We have trained experienced professionals for the intervention programme, which includes special education, 

speech therapy, sensory therapy, occupational therapy, tabla therapy, dance and movement therapy and play 

therapy. Constant upgradation of knowledge and strategies through training sessions by experts. 

The children have a daily routine which includes activities like yoga, art and craft and also music. They start the 

day with aerobic exercises and prayer.  Besides on-to-one intervention, group activities are a very important part 

of their development as socializing and inter personal skills are what these children generally need working on. 

1514



Activities of daily living, like self-grooming, cleanliness, 

hygiene, eating etc. are some skills which are focussed 

on. Mealtimes are fun, while they learn table manners, 

they also learn to share and care. The aim is to prepare 

them for a fairly independent and dignified life. 

Exposing these children to public places- parks, malls, 

airports and railway stations, is to helping them adapt to 

a mainstream life as much as possible. 

Some children have been identified to have academic 

goals. They are now following a customized curriculum, 

which will prepare them for OBE / NIOS sections. 

The others have functional academics as part of their 

programmes, which enables them to acquire basic 

reading, writing and number skills. 

It is the perfect place to learn and grow at their own 

pace. The prepared environment and the predictable 

daily routines offer stability for children with special 

needs. With great pride, we can confidently say that 

each and every child is learning and growing, thanks 

to the in-depth, well researched strategies and plans 

implemented by a very efficient, passionate and 

dedicated team.
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THERAPY SERVICES AT WECAN
A special needs institute is incomplete without a therapy unit. We at weCan are blessed to have with us 

experienced, sincere and qualified therapists to conduct and guide these therapies. Our systems are streamlined, 

assessments, plans for each child, implementation and periodic review and course correction if required. 

The most important aspect is parent involvement. During therapy sessions, or even during PTM meetings, 

parents are trained and briefed about each kind of therapy needed for their child. The importance of regular 

sessions of exercises repeated at home is reiterated time and again. 

THERAPY SERVICES AT WECAN The Occupational unit at weCan is equipped with slides, swings, steppers, balance balls, almost everything our 

children would need to enhance their intervention programmes. Its an enjoyable fun corner, which provides 

the necessary therapies, it’s more of a fun activity for children under guided supervised care.
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The Sensory Room at weCan is fully equipped with many different ways to stimulate the senses.

Playing a musical instrument  promotes a sense of timing and rhythm, which in turn leads to focus and 
concentration. It enhances motor coordination too. The children at weCan enjoy their sessions.

Dance movement therapy is the therapeutic use of movement to further the emotional, cognitive, physical and 

social integration of the individual. Our trained practitioner at weCan develops each session to suit the age, 

health and emotional needs of the child and facilitates expression of emotion through various ways.

Tabla Therapy

Dance and Movement Therapy
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The speech unit at weCan continues to impart essential exercises and therapies to the children. Home 

programmes are a must. Emphasis is laid on language and communication. Oromotor exercises and other 

techniques are also taught to parents as well as other caregivers, so that it becomes a regular part of the daily 

routine.

Introduced, planned and implemented by Ms. Jolly Laha, has become an integral part of the programme for 

most children of Savitur, also for some in the NIOS/OBE sections who need it. It has been very effective form 

of  counselling and psychotherapy in which play is used as a means of helping children express or communicate 

their feelings. Our own educators are now trained in basic and advanced skills, and are able to apply them on 

a day to day basis, with supervision under Ms. Laha.

Speech Therapy Play Therapy
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NIOS/OBE STUDY CENTRE
The study centre for open schooling at weCan is now a robust group of almost 20 students, and the centre is 

their school to go to everyday. It is a systematically run programme, its processes are fine-tuned every step of 

the way and there is a constantly evolving library of study material as per current requirement. Supporting 

audio visual aids are plentiful and are being constantly upgraded. 

NIOS is a national board of education under the Union Government of India.

NIOS/OBE STUDY CENTRE The programme is conducted in coordination with parents. After the initial counselling and briefing, the study 

plan and curriculum is handed over to the parent so that they are an integral part of the day to day studies and 

monitoring. They are guided through the registration procedure, and the children appear for their exams after 

thorough preparation and practice. Behavioural issues are discussed and addressed by experts.
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Because the groups are small, the children get on-to-one attention and also participate in group activities like 

yoga, public speaking, dramatization and other confidence building activities. We have recently collaborated 

with Aims Media for a specialized goal oriented computer course, which will solely aim to develop pre-

vocational skills. 

We are proud to say that our children succeed in the exams with good marks, their 

aspirations rise and they work harder towards achieving. They start dreaming big.
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weCan WITHIN SCHOOLS
Within school premises within school hours.

Every classroom has children with learning challenges, who have learning gaps due to a variety of reasons. 

With some planned and focussed intervention, most of the gaps can be filled and the children can come to the 

required level.

Schools we have worked with:

➢ Mahadevi Birla World Academy

➢ The Future Foundation 

➢ Bloomingdale Academy

➢ South City International

➢ La Martiniere for Boys (Referral Programme)

weCan plans to hold workshop on initial baseline assessments, using basic checklists which can easily be used 

by mainstream teachers. Setting up resource room in Montessori schools will also be a part of the plan, as early 

intervention is the key to filling gaps on time for the child to be mainstreamed as smoothly as possible.

weCan WITHIN SCHOOLS

2928



THE YOGA WAY...
Children with learning and behavioural challenges often have poor motor abilities and hampered movement. 

Furthermore, these children may be hyperactive, appear clumsy because of poor muscle control, lack a sense 

of balance. Children who show signs of poor sensory integration can begin to improve function by developing 

their tactile or proprioceptive systems, that is, their sense of touch or movement.

With regular practice, yoga can help children with developmental and physical challenges gain greater 

concentration, balance, and composure in their daily lives.

At weCan, all children, whichever programme they may be following- academic/ non-academic/ functional 

academic- yoga is an essential group activity for all and the important factor is that the children enjoy it 

immensely.

THE YOGA WAY...
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COMPUTER EDUCATION
A basic knowledge of computers is mandatory for any vocation the children choose to take up, more so as an 
essential activity of daily living. 

All children at the centre – irrespective of their ability, are exposed to some form of computer education. Even 
children with moderate cognitive abilities can be trained to use technology in some useful ways- whether from 
tablets or from computers. 

Our computer room is an active vibrant learning space with customized curriculums for each group. 

We are now collaborating with Aims Media to provide the children of weCan an opportunity to grow and 
learn through a programme called ‘Art Discovery’.  The main objective of this program is to enhance skills 
(social communication, artistic sense, cognitive skills and motor skills) and to discover artistic talent as well 
as to get children ready for learning based AEMP (Ability Enhancement Multimedia Program)  AEMP  was 
designed by Aims Media keeping in mind different age, abilities and difficulties and over the past years, it had 
shown tremendous changes in the life of special needs. The purpose of this programme is to establish different 
multimedia workstations for differently-abled and to build sustainable independent living.

It is a 2 year certificate programme which covers several modules like sound and dubbing, art magic, photography 
and computer animation. The aim will be to provide the children opportunities for internships and vocations 
after they have completed the course. 

COMPUTER EDUCATION
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PLAY DAYPLAY DAY
The children at the centre look forward to the last Friday of the month, so that they can put aside their daily 
routine and just play, play and play! 

Play day at weCan started with the objective of exposing children to activities other than their daily routine.It 
has evolved into an organized activity with specific objectives for each child. For some it’s to enhance socializing 
skills and team work, and for some others it’s aimed at improving hand eye coordination, encouraging 
communication, debate and a bit of competitiveness. The activities are all supervised, guided and in groups. 

Mind games like Sudoku or crossword are organized for some kids and some others prefer group games like 
snakes and ladders or carom. Physical activities like hopscotch or circle time games are also organized for the 
older kids. The younger children enjoy their playtime with blocks, puzzles, Lego, play-doh etc. Puppet shows 
and storytelling sessions are also organized by the educators. Some children are happy singing, and dancing. 
All activities are chosen with a view to build various extracurricular skills and personality development.
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SPECIAL DAYS CELEBRATED IN SPECIAL WAYS

To make it a wholesome learning experience, we celebrate all special days in special 

ways. Through these celebrations our children learn about our the Indian culture, 

respect differences and appreciate the essence behind each festival and how it is 

celebrated. 

These are fun filled days when parents watch their children show off their skills and 

talent on stage.

SPECIAL DAYS CELEBRATED IN SPECIAL WAYS Diwali

Holi 
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Janamashtami

Rabindra Jayanti

Rath Yatra

Saraswati Puja
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Xmas Independence Day

Raksha Bandhan 
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SPORTS DAY
Sports Day this year was celebrated at the Rabindra Sarovar lawn. It was a fun 

day which started with the national anthem and then the children got set for 

their respective races- which were planned according to each one’s ability. The 

objective was to be proud of oneself, sense of achievement at being able to finish 

the race and most importantly to develop self-confidence and team work. 

When the children stood on the victory stand, the smiles of their faces and of 

their parents, were priceless. Friendly competitions are very important for these 

children.

SPORTS DAY
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CHILDRENS’ DAY OUT
The annual picnic this time was in Nicco Park was an outing to be remembered by 

children ,educators and our parents too.

CHILDRENS’ DAY OUT
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SUMMER CAMP
Our summer camp was based on vocational activities. 

Baking, chocolate making and gift art were some of the activities the children participated in.

A lot of learning took place as the children planned, budgeted, shopped, implemented, packed, labelled and 

sold the stuff they had made.

SUMMER CAMP
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PARTNERSHIP WITH PARENTS
Involving parents at every stage is the mantra. Re-enforcing school activities at home only help the child 

progress faster. At weCan parents are our partners. 

At weCan, regularly we have an observation day for each parent wherein the parent is allowed to observe every 

activity in the child’s normal schedule. It enhances transparency and also guides the parent on how to handle 

the child at home. 

Formal parent teacher meetings are held ever quarter.The first half of the meeting is to share the happenings 

and programmes at the Institute. The second part is interactive as it gives the parent community a platform 

to share their success stories and challenges as it is a support group. Finally the educators share the IEPs 

(Individual Education Plan) with the parent individually taking their inputs too inorder to make an effective 

plan for home and the learning center.Volunteer to help us with classes and activities.

PARTNERSHIP WITH PARENTS
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TRAINING THE TRAINERS
We Are Continuous Learners

Training the Trainers

In alignment with the weCan policy of being continuous learners, constant 

upgradation of knowledge is an integral part of its calendar. All educators, whether 

they deal with special children or with the under-privileged, undergo training and 

attend workshops conducted by experienced experts and professionals. 

We have had some very interesting and useful sessions in the year gone by, the 

details of which are given below:

TRAINING THE TRAINERS

Topic Resource Person

Workshop on First Aid- A Certification Workshop Professionals from St John's Ambulance

Development of Active Listening Skills Prachi Jain, Psychologist 

Sustainable Developmental Goals and NEP Ritwik Patra, Education Specialist at UNICEF

Consolidation and Cataloguing of Content and 

Documentation

TanveeTodi, Coordinator, weCan

New Strategies in Autism Indrani Basu from Action for Autism

Dealing With Psychological Issues of Special 

Children

Anuradha Das, Counselling Psychologist

Behaviour Problems Faced by Special Children in 

Their Adolescence Years.

Dr. Swagata Sinha

Speech Therapy Babul Basu From IICP
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WORDS WHICH ENCOURAGE US…

MBWA has been associated with We Can for over 7 years now. Students from Class 

Kg to 5 with learning disabilities or those who are not independent learners are 

placed under the care of We Can with parental consent.

The care that the facilitators take is par excellence.

I would be underestimating their effort if I were to use the word customized.

Their room is actually a home away from home where the teachers resort to all 

possible integrated teaching techniques to help the students.

They even have their fun moments during the vacations when they have their extra 

classes......

There are a number of success stories and many students have gone back to the 

main stream 

I am absolutely indebted to our We Can facilitators and the able guidance that they 

receive from their mentors Ms. Minakshi Atal, Ms. NeenaGoel and Mr. Dhruv 

Sharma.

Even in these darkest hours they plod on sending worksheets to our children on a 

daily basis over WhatsApp.

They work closely with the teachers of MBWA, and the counsellor having meetings 

at regular intervals to track the progress of the child. At times the We Can teachers 

have also gone beyond the call of duty to serve the children. I truly consider them 

a ray of hope and completely rely on their positive attitude and will continue to do 

so in times to come.....

Looking forward to years of association 

Nupur Ghosh

Vice Principal, MBWA

From Our Valuable Partnerships….  

WORDS WHICH ENCOURAGE US…
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From Trusting Supporters… 

WeCan truly is a very impactful initiative to help ameliorate 

the lives of children with special needs. I recently received 

the progress report of the student I sponsored and it is 

heartwarming to see how WeCan, by giving the right support 

and focusing on their strengths, potential and opportunities, 

is changing lives of such students for the better. The hard-work 

and effort put in by their educators in the development of 

each child is commendable and I profoundly appreciate their 

dedication and patience. It gives me great satisfaction to be 

associated with such organisation and I would undoubtedly 

love to continue to support and contribute towards this noble 

cause.

Chhavi, Individual Donor

We Can works with special needs and 

underprivileged children to help them become 

visible and valued members of the society. 

They actively work towards giving the children 

a chance to live the life they have chosen 

themselves by providing them with the support 

and guidance necessary to overcome the gap 

between the expected performance and the 

actual performance.The educators never cease 

to impress with their effort, commitment, 

responsibility, management and devotion.  They 

understand the child’s needs and requirements, 

and ensure to provide them with various fun, 

learning and social opportunities in their daily 

life.I am blessed to be associated to We Can and 

wish them all the success in the future. 

Rajeev Maheshwari, Sarom International

The efforts taken by WeCan to transform the 

lives of children with special needs are truly 

remarkable. Sany Heavy Industries strongly works 

with the motto- ‘Quality Changes the World’ and 

we believe that the quality of education these 

students receive at WeCan is what will empower 

them to be drivers of change in the future. A 

venture like this requires utmost time, patience 

and expertise of educators and the progress we 

have witnessed in student reports in the past few 

years is truly impressive. WeCan is giving us a 

terrific opportunity to support this noble cause 

that not only integrates children with special 

needs into the society but also gives them an 

enhanced quality of life and better opportunities.

Deepak Garg, Sany Heavy Industries

We have been partnering weCan to provide 

education to 10 girls who live in an orphanage 

and have various degrees of disabilities. Proud to 

say that these children have got some direction 

in life and more importantly the enthusiasm 

to learn. It would be such a waste of precious 

lives if they were left to their own devices. The 

periodic reports are very encouraging and 

more importantly the willingness of the girls to 

perspire and aspire has been amazing. They love 

their classes and thats a great begining.

KhusrooParvez Khan, 

Rawmet Resources Private Ltd.

“WeCan and AASTHA – A CSR initiative of 

Abzooba jointly work towards a better future 

for the children who deserve the best. WeCan is 

putting all their efforts into making this happen 

and are bringing smile on many young faces. We 

are proud to be part of this initiative. We feel 

Neena is a great strength of this initiative and she, 

along with her team, is putting in all the efforts to 

bring a brighter future to these special children”.

Awantika Bhardwaj, 

Abzooba India Infotech Private Limited

My trust and support to weCan has come from 

the transparent systems they follow, the eminent 

institutes and orphanages which they partner 

and from their commitment to an invaluable 

cause... education for all irrespective of financial 

and social barriers and irrespective of the nature 

of the learning disorders.

Ashwini Sehgal, Alpex Solar Pvt Ltd

It is heartening to be associated with and 

support an institute which can better the present 

education system in underprivileged schools, and 

provide the skills necessary for those children to 

survive the system without dropping out. They 

are committed to achieving the highest standards 

of outcomes.

Chiranjeev Saluja, 

Premier Solar Systems Pvt Ltd

In my recent India trip I visited the 

WeCan institute in Kolkata. It was 

an emotional experience to watch 

these very special children and their 

awe inspiring teachers work and play 

together.And it was an eye opener 

to see how easy it is to make a huge 

difference in these precious lives by 

just a few clicks from the comfort of 

my home. 

Renuka Agarwal, Individual Donor

WECAN LEARNING RESOURCE INSTITUTE is one of 

the most professionally run organisations, following all the 

modern systems of upgradation, research and development. 

They are constantly innovating and creating huge amounts of 

customised teaching learning material. They aspire to touch 

many more lives through their tried and tested methods. 

I am proud to be associated with and supporting this this 

forward looking NGO and look forward to a long and fruitful 

partnership in the great cause of spreading education to all. 

Bharat Bhatnagar, Kredence Performance Materials Pvt. Ltd.

The progress that the teachers at 

WeCan achieve with the students 

is immense . It takes high levels of 

patience and perseverance to work 

with these children. Kudos and 

respect to the staff and management 

at WeCan

Ehsaan Noorani, Music Composer
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And From a Happy weCan Family…From Grateful Parents…

Wecan is one of the well led and managed institutes in 
Kolkata.

The approach of multidisciplinary team in preparing 
Individualised Educational Program for every child is 
highly appreciable. This IEP helps parent to understand 
the actual needs of the child and how to achieve 
specific objective. I have found all the resources are 
well documented, maintained and shared among 
parents every quarter. 

This gives a transparency and flexibility to 
communicate with the teachers. It’s been 7 years my 
child is continuing in this Institute and he has become 
much more compliant, socialised and noticeable 
improvement in communication and cognition Am 
Happy and satisfied with his progress.

Thank you Wecan

Sraboni Saha, Mother of Avnish Saha

I love working with WeCan because the institute 
is passionate to bring a change (even if it’s a small 
one) in the lives of children who need love, care and 
guidance. This passion is contagious and has effected 
me as well. What I like about the institution is the 
Professionalism with a humane touch. Every task is 
attended professionally and the management is very 
humane and cooperative towards all their employees.

Dippy

Working in weCan gives me immense soul satisfaction, 
to know that i am working for an organization which 
is run by a set of good people for a good cause, and 
has given me an opportunity to explore my talents to 
the fullest and at the same time to relive my childhood 
once again, making turning points in children’s lives.

Alphie

As everyone shares the same affirmative & optimistic 
vision there and is dedicated to the mission of 
developing each & every single child, weCan Learning 
Resource Institute creates a family environment where 
everybody is there for each other, from where I get a 
genuine spirit of co-operation,positive motivation & 
a collaborative environment too.Love to be a part of 
weCan.weCan,you are the best.

Tamali

I am proud to be a part of weCan. Ever since I have 
joined I have got a lot of love, sympathy and support 
from my colleagues and the management. The 
encouraging and appreciative environment makes me 
want to keep going everyday.

Chitrita

My institute genuinely cares about the staff.I am 
learning so quickly from this institution. I also have 
learnt team work from wecan.This is most important 
as per my experience weCan respect my opinion from 
the beginning. Thank you for supporting me.

Debasree

I have worked in we can last four years, from the 
beginning I learned a lot and developed personally. I 
am proud to be a part of the team. 

Dipankar

I think Rushoti is one of the student who is attached 
with WE CAN since it has its address at Hindusthan 
Road Gariahat. From there she continued her studies 
at Ballygunge Circular Road and finally now at Lake 
Gardens. Firstly I want to mention the way We can 
welcommed Rushoti was simply brilliant, which 
gave her back the lost confidence she was lacking for 
quite some time. The love , affection , support and 
moral boost provided by your able staff members was 
fantastic. At present Rushoti is very happy with her 
institute. She has got a lot of friends and a beautiful 
association

which was very much required for her. Only with the 
great help of Ishita mam and other teachers Rushoti 
completed

her Level- B exam. I am ever grateful for that. Now we 
are really under a bit of tension when Rushoti enters 
into the vast ocean of NIOS. But we are very much 
happy to see that she has completed her computer 
successfully under the able guidance of Sharmistha 
mam and other teachers. Hope in near future she will 
complete other subjects with your support. Thank you 
very much for the continuous help from your end at 
this present hard time. Thank you Debanjalimam, 
Chitrita mam and your full team once again. 

With regards

Saibal Banerjee, Anumita Banerjee

Dear Madam,

My daughter Satyantani Sinha had been studying at 
your institute since 2014. We are very much grateful 
with your services and taking personal care for our 
child. We would like to mention specifically that she 
had been benefited by the offerings from your institute.

The respected teachers had been very much cooperative 
minded.Their behavior with the students are friendly 
and empathetic .

Your caring attitude, cooperation and consistent 
attention towards the improvement of your student 
even during the current difficult times of lock down 
period for Covid-19 demands special appreciation.

She had improved in her studies. As an outcome she is 
very much interested to attend her regular classes and 
sessions for gym and dance therapy.

Looking forward for the stronger relationship building 
with your institute .

Thanking you

Sumit K Sinha, Mala Sinha

I have joined in this institution, as a special educator, in 
the month of August,2018. My colleagues have helped 
me extensively to adjust in this new environment. I 
learned a lot from them and this is a great experience 
till now. The students are very eager to learn and 
I genuinely feel proud for teaching them. The 
management of weCan is working with a faith, I am 
happy to be with them and their activities. I earnestly 
hope the experience which I have been gaining here 
day by day will benefit me here and also in my future 
prospect. I will give my best to the institution and 
development of the children.

Sanhita

As we all know, the lockdown period has been so 
difficult for us and the children. Even in these tough 
times, educators of weCan are giving so much time by 
making video calls, sending worksheets, and guiding 
us to the kind of activities the child should be doing 
so that learning gaps do not increase. They are always 
available for us and that is most important

Aarti Shah, Mother of Shaan Shah

It’s a great opportunity for me to work in weCan 
as this organization having rare combination of 
professionalism and humanity

AnupaDatta

weCan is the nest where all therapies required for special 
children are rendered with complete professionalism 
and they make it fun. To me, the most important part 
is that with complete peace of mind,  I can leave my 
loved one for hours, in their safe hands who love her 
and care for her just as much as I do. 

Aditi Bandopadhyay,
Mother of Sohini Bandopadhyay

Having faced learning problems myself at a younger 
age, I feel extremely privileged and lucky to have been 
given a chance to help the little ones with similar issues. 
WeCan has given me the opportunity not only to help 
the kids cope, learn and grow, but also a platform to 
give back to the society. Thanks to the one-to-one 
sessions here, that I can address the challenges of one 
child at a time. I feel proud to be a part of this team.

Nirnita

WeCan learning research institute has helped me grow 
as an individual and has engraved in me the values of 
working in a team environment. I am working with 
professionals and under leaders that I can learn from 
each day. With our wonderful students every hour is as 
diverse as every day.I am honoured to be a part of this 
family for 4 years now.

Jayashree

weCan is not only my workplace....it is an emotion for 
me guided by my passion...weCan happened to me 
six years back.....and since then I always count it as a 
blessing ..it has been a great learning procedure for me 
till date....my heartfelt gratitude to everyone here. 

Debanjali
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REGISTRATIONS AND AFFILIATIONS

EXECUTIVE COMMITTEE FOR 2020-21

GRATEFUL ACKNOWLEDGEMENTS

PARTNERS IN MISSION
weCan, greatfully acknowledges that our services, 

are a the culmination of our learning experience and 

inspiration while being engaged with prestigious 

institutes. We realized the need together, had a 

common goal to help children having difficulties in 

school, we committed ourselves to the cause, and 

decided walk the path together.

➢ The Future Foundation School

➢ La Martiniere For Boys

➢ South City International 

➢ Mahadevi Birla World Academy

➢ Bloomingdale International

➢ All BengalWomen’s Union

➢ St. Lawrence Evening School

➢ KasbaJagadishVidyapith for Girls

➢ Calcutta Social Project

➢ Future Hope School

PARTNERS IN MISSION

GRATEFUL ACKNOWLEDGEMENTS
weCan gratefully acknowledges the unconditional support from our well wishers

Corporate Support

AASTHA – A CSR initiative of Abzooba Premier Solar Systems Private Ltd. 

Alpex Solar Private Ltd. Pullman Engineering Company Pvt Ltd 

Give India Foundation Rawmet Resources Private Ltd. 

JSW Steel Ltd Rungta Foundation 

Kothari Foundation Sany Heavy Industry India Pvt Ltd

Kredence Performance Materials (India) Pvt Ltd Sarom International

Lok Seva Kosh Small Change. NGO

Magus Marketing Private Limited Veeline Media Ltd.

Pallan Exports Vividh Finvest Private Limited

Prag Industries Private Ltd.

Individual Support

Aniruddha Lahiri Rajendra B Barwale

Ashok Kumar Sen Ramakant Garg

Chhavi Garg Renuka Agarwal

Ehsaan Noorani Thekken Narayan Gunaseelan

Gautam Kumar Vinod Kumar Dwivedi

Dhruv Sharma

Meenakshi Atal

Neena Goel

Anindita Chatterjee

Aniruddha Lahiri

Vijaya Sharma

Mala Banerjee

Mentors
Mr. John Mason

Dr. Sudha Kaul

Dr. Reena Sen

Ms. Seema Sapru

Reg No. S/1L/ 82958 Reg under the Societies Registration Act of 1961

Approval U/S 80G(5)(vi) Of The Income Tax Act, 1961

Approval U/S 12AA Of The Income Tax Act, 1961

Certificate of Recognition us 52(2) and (4) of The Persons With Disability (Equal 
opportunities and protection of human rights and full participation) Act ’95- by the 
Social Welfare Department of  West Bengal

Registration under Foreign Contribution (Regulation) Act, 2010.

Awarded the GuideStar India Transparency Key

Registered With Give India Foundation
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weCan Learning Resource Institute
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Phone: 9831216636, Email: management@wecanresource.org
Website: www.wecanresources.org
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